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Dark and Light Leaders
Idi Amin Dada was the president of Uganda from 1971 to 1979. He was born in Kokobo, Uganda, in 1925 and died in exile, Saudi Arabia, on August 16, 2003. Before becoming the president of Uganda, he served in the military, and he quickly rose through the ranks because of his determination. He served in the British military and fought alongside them against the Mau Mau rebellion in Kenya from 1952 to 1956. After serving in the British military, he finally befriended the then first prime minister and president of Uganda Milton Obote in 1962 before Uganda gained its independence (Editors, 2019). But their friendship was short-lived, and on January 25, 1971, Idi Amin was able to overthrow the government using a military coup successfully. He declared himself president and chief of the armed forces. As president of Uganda, he was known to rule with brutality by killing everyone who decided to question his decisions. Besides, due to his quest for power and glory, he destroyed Uganda's economy by living a lavish lifestyle, refusing to step down. During his tenure, he was known as the "Butcher of Uganda" since he killed more than 100,000 people; this is considered a crime against humanity. His eight years of terror, torture, and killings came to an end in 1979 where he fled to Libya after being defeated by the Tanzanian Army when he declared war on them. He later went to Saudi Arabia and stayed there until his death in 2003 due to organ failure.  
[bookmark: _GoBack]On the other hand, Nelson Mandela was the first black president of South Africa for 5 years from 1994 to 1999. Born on July 18, 1918, in the village of Mvezo, South Africa and he died on December 5, 2013. With apartheid situation going on in the country, Nelson Mandela was not comfortable living in such conditions, and in 1942 he actively involved himself with the anti-apartheid movement activities and joined the Africa National Congress. He became the leader of the Africa National Congress Youth League, and the goal of this movement was to fight for the voiceless, especially those who lived in rural areas. He was known for his resilience to fight for justice for his people by directing and participating in peaceful and nonviolent actions to stop racist policies, which led to his arrest and 150 others. His peaceful demonstrations gained him a Nobel Peace Prize in 1993 for his efforts with F.W. De Klerk (Egan, 2018). They were charged with treason due to their political advocacies and served 27 years in prison from 1962 to 1990. He was offered to be released by the then South African president P.W. Botha in exchange for renouncing his political beliefs, but he refused the offer. After being released from jail, he was elected president of South Africa in 1994, and during his tenure, he was known to stop apartheid, introduced education and housing development for the black people in his country. Unfortunately, he did not desire to rule for another term, so he resigned from being president in 1999 after accomplishing all he wanted to while being president.
Idi Amin used the autocratic leadership style most of the time during his tenure. In this case, Idi Amin used this leadership style most of the time through a dictatorship. He never cared about other people’s opinions even from other world leaders. He did what pleased him without minding the outcomes of his decisions, for instance, when he chased away all the Asian people living in his country because he did not like them, which led to the crumbling of the Ugandan economy. Consequently, he overthrew the government for selfish reasons, which was to claim power and glory all to himself without caring about ruling the people or taking the country forward.
In the autocratic leadership style, the leader uses their power to enforce their ideas and opinions on other people without caring about the outcome. The leader rarely accepts advice from fellow advisors or followers. This leadership style is characterized by dictatorship and poor decision-making because only the leader makes decisions, and it creates a strict, rigid environment for people under the leader. Despite that, this type of leadership can have some benefits if the leader does not abuse his powers (Chukwusa, 2018). It can offer structure because people under this leadership know what is required of them since the instructions are stated clearly, such as finishing a task on time and following rules to instill discipline. Besides, autocratic leadership offers direction where leadership is lacking. In that, a strong leader can take control of a situation or group of people that lacked order and assign tasks to each member and also enforcing deadlines for projects. The leadership also relieves pressure, especially when the situation is stressful. Additionally, it helps people focus on performing their specified tasks while the autocratic leader focuses on dealing with making difficult decisions. 
On the other hand, Nelson Mandela used affiliative leadership during his reign as president of South Africa and as an activist. He used his power to fight for his fellow countrymen, to stop their suffering from apartheid in his country, and to free them from oppression. Notably, his primary focus was the people of his country by becoming the voiceless voice, which led to him being arrested several times before becoming president.
In an affiliative leadership style, the leader is always focused on the well-being of the people by ensuring they come first (Liu et al., 2019). The leader focuses on building relationships in a bid to stop conflicts using peaceful methods. It is characterized by honesty, humility, morality, and kindness. Some of the advantages of this leadership style are conflict resolution. Leaders in this position do not like conflict, so they often find themselves solving the issues that may have caused the conflict to repair the relationship between the two parties (Miller, 2018). They also thrive when there is harmony, ensuring the well-being of their followers or team members by appreciating their efforts or work. Over time, this adds value to the employees or followers, which in turn increases productivity. One of the disadvantages of this leadership style is complacency in that when people are surrounded by positive feedback all the time, it makes them feel like they have reached the epitome of success, stopping the development pace in the process. In an affiliative leadership style, it is easy to lose sight of other responsibilities a leader has because their focus is on the well-being of the people and solving their problems.
Idi Amin demonstrated autocratic leadership by enforcing brutality, killings, and instilling fear among his countrymen while seeking power. He forced people to do his bidding; for instance, he recruited a team of killer squads from his home town and directed them to kill those who did not agree with him. The killer squad would hunt them down one by one and kill them on the spot. He also forced white diplomats to bow before him and made sure photos were taken to humiliate them and also so that the world could see his greatness. He even forced them to carry him. Additionally, Idi Amin also disregarded advice from other world leaders by publicly insulting them and staged displays of majesty to prove his power and might. 
On the contrary, Nelson Mandela demonstrated an affiliative leadership style by enforcing peace and harmony when he fought for the stop of apartheid in his country by ensuring his marches were nonviolent. He led by example when he forgave his enemies since he disliked conflicts and kept peace among his countrymen while tackling apartheid, racism, and inequality. As mentioned earlier, even when he was offered to be released as long as he stopped fighting, he refused that offer because he knew his countrymen would not be free. During his tenure, he set up a foundation that would ensure peace and justice would continue even after he is long gone. His courage, standing for what is right and dedication were inspiring such that people of South Africa and outsiders demanded his release through peaceful demonstrations.
In the case of Idi Amin, his behaviors were unethical from the moment he rose to power. He began by using his friendship with Milton Obote to overthrow the government so that he could make himself the president, meaning he was not trustworthy since he had a bad motive towards Mr. Obote from the beginning. He abused his position in the military to send a coup to gain the presidency seat. He did not follow the channels set to vie for the presidency; instead, he took it forcefully. As the president of Uganda, he also abused his power by forming groups of people who would do his biddings such as murder. Notably, the killing squad was given the authority by Idi Amin to take things that belonged to people such as money, their wives, or even land, and if the people refused to give in to their demands, they were ordered to kill them. In turn, he violated human rights laws (Johnson, 2012). He even joined forces with Muammar Gaddafi of Libya, who was also a dictator like him. He was ruthless and was fueled with the desire to create war by sending his army to Tanzania, where Milton Obote was living after being overthrown so that he could kill him. He was a greedy leader since he never wanted to resign from being president because he wanted to rule Uganda for a long time. Secondly, he used government resources and money to show off his riches and splendor to other world leaders instead of developing the country. He was selfish because he only concentrated on bettering himself and ignored all other aspects of being president. He made himself rich and made sure things were done his way by ordering people around. 
Nelson Mandela was the opposite, and his behaviors were ethical from the beginning. When he joined the ANC and gained leadership, his primary purpose was to be a voice of the voiceless; this shows that he was humane, and he valued the lives of others. He was honest because he did not go behind the backs of his fellow countrymen by accepting the offer of being released from jail in exchange for his silence (Johnson, 2012). Primarily, he would rather stay in prison than betray his people. He respected everyone, including other world leaders. He did not insult them or disgrace them like Idi Amin; rather, he welcomed them with open arms. Moreover, he was a just leader because he fought and stood for justice and peace for his people. He led by example during his peaceful protests to end apartheid. He did not send his followers to do his bidding; instead, he did them himself. Most importantly, he was not greedy, and neither did he thirst for power because when he was elected president, he made sure his people got the best education, better homes, and even a better health care system that catered to all. Furthermore, he stepped down from the presidency after ruling for five years after he completed his manifesto and saw that South Africa was better. Proving that he did not crave for glory or power. He used the government resources wisely by boosting the country's economy, unlike Idi Amin, who let his country's economy to crumble. He did not abuse his power to enact revenge on his adversaries; instead, he forgave them to maintain peace rather than instigate war; he was a peaceful leader, and this showed through his leadership.
Idi Amin’s leadership instilled fear among his countrymen. People were scared of him and what he could do to them if they did not obey his strict rules. His leadership brought down the country's economy, and this affected the people of Uganda negatively. They experienced hardship since, despite their efforts, they did not get paid, and jobs were not forthcoming. The people of Uganda still go through the same effect today since their money lost value due to Idi Amin's lifestyle. Due to his cruelty, this led to lack of motivation among members who served under him. This is because he made decisions out of the blue; therefore, it was hard to offer him advice. Also, his reign made people lose hope in humanity and life in general. There were no acts of kindness or unity among the people because he believed they are plotting to overthrow him, so he would send his killer squads to create chaos in the community.
On the other hand, Nelson Mandela’s leadership instilled courage among the people. His unshaken determination and the love for his people encouraged his fellow countrymen to fight for his release. Fighting for the freedom of his people without fear led to the end of apartheid and racism. In turn, this had a positive effect in the country because despite the race one was from, the people of South Africa put their differences aside and came together to rebuild the country to what it is today. This became possible because of his forgiving and reconciliation spirit. Even in his death, he still instilled hope and united people worldwide by inspiring them to be peaceful and resilient when faced with an unjust situation.
From this course, I have learned that being a leader has to come from within such that it has to be a calling. A great leader is not born, but he is made, like in the case of Nelson Mandela, he was instilled with moral values during his upbringing, which made him stand out as one of the most exceptional leaders in the world. It easy for a good leader to change for the worst if he is not firmly rooted in his values and beliefs. Like in the case of corrupt leaders like Idi Amin, he lacked moral values and beliefs that would keep them in check, which is why he ruled with an iron fist due to greed and selfishness. I have also learned that to become an authentic leader, I have to know myself first, what I am capable of doing, ensure my intentions towards the people I am supposed to lead are pure and that I should lead by example and on the forefront.
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